Kingsborough Community College
Shared Governance Review Process (2019-2020)

I Kingsborough Community College will provide
o0 Areview of other shared governance structures and functions across CUNY
0 Results of a Fall 2018 campus-wide survey regarding governance
! The consultant will
0 Study KCC documents and talk to various campus constituents
Develop an understanding of Kingsborough'’s shared governance
Propose and lead one or more committees to study possible alternatives
Facilitate campus input session(s), as hecessary
Lead committee(s) through generation of recommendations and writing a brief
conveying the rati
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An Introduction to the Current
Kingsborough Community College Governance
Structure (Adapted from 2016 Self-Study
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Campus Shared Governance

Kingsborough’s shared governance body is known as the College Council. The College Council acts



College Council Structure
Committee Duties
Committees I Appoints the membership of other standing committees excluding the
Steering Committee
Steering I Prepares agenda for Council meetings
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http://policy.cuny.edu/bylaws/article_ix/text/#Navigation_Location

