
Strategic Roadmap Goal 1: Be a National Leader in Providing Access to Higher 
Education for Diverse Populations of Students SS1 SS2 SS3 SS4 SS5 SS6 OE1 OE2 OE3 OE4 GP1 GP2 CC1 CC2 CC3 CC4 WD1 WD2 WD3

1.1: Increase enrollment and retention at all levels by implementing a modern 
approach to admissions, financial aid, scheduling, and other programs and 
services that removes barriers to students. 

X X X X X X X X X X

1.2: Develop and implement a system-wide transfer experience that enables 
students to move seamlessly and successfully between and within CUNY 
campuses

X X X X

1.3: Accelerate infrastructure development and strategies needed to support 
and expand robust, high-quality concent in traditional and online modalities 
across CUNY institutions and meet student needs for flexible courses and 
programs

X X X X X X X

1.4 Increase the pipeline of students of color and other underrepresented 
groups entering graduate and professonal programs to amplify equitable 
outcomes

X X X X X X X

Stratgic Roadmap Goal 2: Improve our ability to boost student outcomes and 
eliminate academic equity gaps with innovative curriculum and support for 
our world-class staff and faculty

SS1 SS2 SS3 SS4 SS5 SS6 OE1 OE2 OE3 OE4 GP1 GP2 CC1 CC2 CC3 CC4 WD1 WD2 WD3

2.1: Become a model for academic excellence and innovative pedagogy by 
employing data-informed best practices for diverse populations and adopting a 
proactive approach to curricular development

X



Strategic Roadmap Goal 1: Be a National Leader in Providing Access to 
Higher Education for Diverse Populations of Students SS1 SS2 SS3 SS4 SS5 SS6 OE1 OE2 OE3 OE4 GP1 GP2 CC1 CC2 CC3 CC4 WD1 WD2 WD3

Metric 1: 80k Undergraduate students enrolled at community colleges
X X X X X X

Metric 2: 60% of Graduates of NYC Public Schools who enroll in college 
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