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�Ñ Enhanced digital capacity to support remote governance meetings and processes  
�Ñ Shared agreement regarding the purpose and functioning of effective governance 

 
 

· Strategic and operational planning that facilitates: 
�Ñ Improving our institutional alignment with Middle States Standard VI on Planning, 

Resources and Institutional Assessment (“a financial planning and budgeting process 
that is aligned with the institution’s mission and goals”) 

�Ñ Integration of strategic planning/priorities, budgeting, and resource allocation (people, 
technology, funding) 

�Ñ Regular reporting on the relationship between institution spending and strategic goals 
�Ñ Broad, routine sharing and discussion of data related to progress toward strategic goals, 

including: 
�v Equity: Disaggregated data on student success metrics, faculty and staff hiring 

and advancement, employment outcomes, impact of strategic decision-making 
etc. and 

�v Enrollment: Disaggregated data on enrollment and outreach among diverse 
communities;  

�Ñ Regular, ongoing, and structured planning and decision-making processes that provide 
opportunities for broad participation, clear assessment protocols and transparent lines 
of leadership accountability 

 

Community and Communications: 
 
Through the use of direct correspondence, digital media, specialized events; and advertising in print, 
television, radio, and online; the College will: 

�x Reinforce collegiality, civility, and faculty and staff satisfaction 
�x Brand and market our educational services 
�x Encourage student enrollment and retention  
�x Maintain communication to keep our community informed and up to date on 

emergencies, occurrences, and policy changes affecting our campus 
 

Workforce Development and Strategic Partnerships:  
 
Facilitate entry of students choosing to join the workforce and further develop strategic partnerships 
with the community by: 

�x Coordinating job placement efforts between departments and offices on campus 
�x Providing meaningful employment opportunities alongside the college experience 
�x Enhance student success by providing professional and technical skills with an academic 

component that will add value in an increasingly competitive job market  
�x Strengthening relationships with industry and employers 
�x Increasing Kingsborough’s visibility and presence in the community 
�x Expanding on-campus partnerships to increase awareness of available career resources 

  




