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The 2021-2025 Strategic Plan
See the 2021-2025 Strategic Plan here: 



The 2021-2025 Strategic Plan

• Approved in Spring 2022 by the 
College Council

• Consists of: 

5 Pillars

18 Areas of Emphasis



Developing the Implementation Strategies

• We needed to decide how to evaluate our progress toward the 
Strategic Plan

• Suggested Activities and Initiatives to Operationalize the Strategic Plan 
included in the Strategic Plan publication

•



Implementation Strategies

Implementation Strategies: Example
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ps WD1. Coordinate internship and job 
placement efforts between 

departments and offices on campus

WD2. Enhance student success by 
providing professional and technical 
skills with an academic component 

that will add value in an increasingly 
competitive job market

WD2.1 Further develop efforts to 
educate students about skills needed 
to increase employability in the 21st

century

WD2.2 Offer/expand 
microcredentialing opportunities

WD2.3 Strengthen connections 
between credit and non-credit 

courses and programs

WD3. Strengthen relationships with 
government, industry, and 

employers

Areas of EmphasisPillar



Evaluating Progress

Completed
11%

Ongoing
50%

In 
Progress

24%

Proposed
13%



Evaluating Progress – The FSSS



Evaluating Progress – The FSSS




