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The 2021-2025 Strategic Plan

« Approved in Spring 2022 by the
College Council
« Consists of:




Developing the Implementation Strategies

* We needed to decide how to evaluate our progress toward the
Strategic Plan

 Suggested Activities and Initiatives to Operationalize the Strategic Plan
Included in the Strategic Plan publication

* These initiatives and activities were built upon at a



Implementation Strategies: Example

Pillar Areas of Emphasis

WDL1. Coordinate internship and job
placement efforts between
departments and offices on campus

WD2. Enhance student success by
providing professional and technical
skills with an academic component
that will add value in an increasingly

competitive job market

WD3. Strengthen relationships with
government, industry, and
employers
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Evaluating Progress




Evaluating Progress — The FSSS

Question Strategic Plan Pillar Strategic Middle States
Plan Standard
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Provost, VPs) with regards to...!
Providing effective leadership and guidance Governance and Planning GP2 VILS
Involvement of stakeholders in the decision-making Governance and Planning GP2 VIS
process
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lers in the decision-making Governance and Planning GP2 VIL 5 Involvement Dfstakehalc
process
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How satisfied are you with Administrative Leadership
(Office Directors) with regards to...!
Providing effective leadership and guidance Governance and Planning GP2 VILS
Involvement of stakeholders in the decision-making | Governance and Planning GP2 VIS
process
Communication of changes to policy/procedures Governance and Planning GP2 VIS
What suggestions do you have for how leadership at any | Community & cca2z2 VILS
level could most effectively communicate important Communication
information to the College community?
How effective is the College at communicating Community & Cc22 VIS

information about important events, updates, and other Communication
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Evaluating Progress — The FSSS
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