
Unit/Department 
Mission Statement

Time Period

Goal Strategies/Implementation: What 
activities or strategies will your unit 
use to achieve this goal?

Objective(s): How will you 
determine whether or not you 
have met your goal?

Means of Assessment Where will 
the data come from?

Data Collection 
Timeline: During 
what timeframe 
will you collect the 
data? 

Data Analysis 
Timeline: During 
what timeframe 
will you analyze the 
data?
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