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MEMORANDUM  

 
 
To: Mr. Brian Cohen 
 Vice Chancellor and University Chief Information Officer 
 
From: Asif Hussain 
 Assistant Vice President/Chief Information Officer 
 
Re: Kingsborough 2018-2019 Student Technology Fee Plan 
 
Date: April  9, 2018 
  
 
Attache�G���S�O�H�D�V�H���I�L�Q�G���.�L�Q�J�V�E�R�U�R�X�J�K���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H�¶�V���6�W�X�G�H�Q�W���7echnology Fee Plan for 
2018-2019 �D�V���D�S�S�U�R�Y�H�G���E�\���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���$�G�Y�L�V�R�U�\���&�R�P�P�L�W�W�H�H�����:�H���E�H�O�L�H�Y�H���L�W���F�R�P�S�O�L�H�V���Z�L�W�K���W�K�H��
guidelines set for this process, and for the plan. 
 
I would like to express my appreciation to the members of the committee for their thoughtful 
contributions. If there any questions regarding the plan, please let me know. 
 
 
 
C. Interim President Peter Cohen 
    Provost Joanne Russell 
    Vice President Ed Rios 
     
    Technology Fee Advisory Committee
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Kingsborough Community College 

Student Technology Fee Plan 
2018-2019 

 
Overview: 
�.�L�Q�J�V�E�R�U�R�X�J�K���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H�¶�V���6�W�X�G�H�Q�W���7�H�F�K�Q�R�Oogy Fee Plan for 2018-2019 





  
 

 
 

 
 
 
ACCOMPLISHMENTS -TECHNOLOGY FEE 2018-2019 
 

The following section reviews the plans 
put forward for 2016-2017 and provides a 
summary of progress we have made on 

each project in green highlighting. 
ACCOMPLISHMENTS -TECHNOLOGY FEE 

2017-2018 
 
Augmentation /Maintenance of Networking Infrastructure Project (Proj # 1)  
The number of devices (whether BYOD or from installation base) is increasing at the rate of 
25% per year; the infrastructure setup six years ago, though still reliable, is showing signs 
of strain. We plan for the coming years and increasing our install base by another 6 percent 
just in thin clients in class rooms we need to replace out of warranty switches and upgrade 
them to 10 GB backbone. Due to the fact that we now have additional bandwidth we need to 
remove bottlenecks in the network to ensure the benefit of increased bandwidth is directed 
to the end points. 
The budget allocation for this project is $ 71,634. 
 
Project Update 

�x Network Switch upgrades currently in progress for 9 locations. 
�x Upgrading Uninterruptible Power Supplies across the campus. Project currently 

underway and expected to be complete by April. 
�x Expanded Flash array storage to facilitate growth for database reliant services and 

VDI clients as used in classrooms 

Augmentation of Connectivity Project (Proj # 2) 
In order to augment the internet connectivity Kingsborough is leveraging alternate access to 
internet, this provides us with direct connection to internet as well as bigger and faster 
access. 
The budget allocation for this project is $ 76,550. 
 



  
 

 
 

Project Update 
Additional Bandwidth needed to supplement 100 MB CUNY link. 
 
 
 
Assistive Technology Augmentation (Proj # 3) 
In order to ensure that students with special needs have the right kind of furniture in labs we 
will be replacing 30 desks so they are Adjustable to accommodate wheel chairs of different 
heights. 
The budget allocation for this project is $ 47,215. 
 
Project Update 

This project was well received by Students, Faculty and Staff and it has made it very easy 
for quite a few students in need of assistive technology. As a result of this we were able 
to replace 28 desks in the following Labs and Computerized Rooms (4 desks are on 
order) 
 
M-108, M-109, M-110, M-111, M-114, M118, M-119,M-125, M-159, M-214,M-220A, 
M-223, M-322,  M-349, S-214, S-225, S-245, L-100D, L-304, L-218B*,V-205, T-4206, 
T-4230, T-4232 D-206, E-319, F-319  

 
*2 desks in L-218B 
Mobile Project (Proj # 4) 
Blackboard Mobile Central is a comprehensive suite of campus services targeting students, 
faculty, administrators, alumni and our broader community on both native and mobile web 



  
 

 
 

In order to support 24/7 operations and to reduce downtime we have embarked on a project to 
augment the infrastructure and provide redundancy and increase fault tolerances where possible. 
We are adding UPS to support the network switches in labs. The cost includes equipment and 
redundant fiber connectivity to IDF closets. We need to ensure that all our labs and IDF which 
support instructional technology are dual homed and can continue operation irrespective of loss 
of a core switch or data center. 
The total Budget allocation is $ 10,000. 
 
Project Update 
 
Additional fiber runs were made to T2, T4, T8, M and S building. UPS were replaced for 
locations that were missing UPS and replaced in area where the UPS no longer were operational 
 
Class Capture System and Online Video Depository (Proj # 6) 
Class capture system, after looking at various systems Yuja was selected as the system of choice 
for class capture, we would be extending this offering to more faculty and use it is as a DR 
solution as well so that in case of emergency recorded classes can be published for student use. 
The Yuja software can also be used for streaming live content which provides the opportunity to 
use it for more than class capture. 
 
Total Budget Allocation is $26,400. 
 
Project Update 
Yuja, was integrated with Blackboard Production system and once the intial testing is done 
would be available to Faculty and Students for Video Depository, online classes and class 
capture  
 
Computerization of Classrooms Project (Proj # 7) 
In order to meet the growing need for computers labs, conversion to computer based testing and 
using computers for instructional purposes, we have embarke
Q
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Room M-425 was computerized and 30 stations were added currently the room is extensively 
used by Nursing department for testing and NLN practice. 

 
 

E-Portfolio (Digication) Project 

Room M



  
 

 
 

Print Management Solution (Pharos) Project (Proj # 11) 
�x Support for recently deployed pay-for-print system with support for workstation 

reservations to additional open labs. Expansion of remote printing from home and 
wireless stations. Expanding reservation facilities to other areas. 

�x Total budget allocation $ 6,316. 
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167 
Podium 
Comput
ers were 
replaced 
with HP 
EliteDes
k 800 
list is 
below 
 

Room No.  Room Type  Computer 
Type 

C-110 Classroom HP EliteDesk 

C-111 Classroom HP EliteDesk 

C-112 Lecture Hall HP EliteDesk 

C-214 Classroom HP EliteDesk 

C-215 Classroom HP EliteDesk 

C-216 Classroom HP EliteDesk 

Room 
# 



  
 

 
 

C-217 Classroom HP EliteDesk 

C-319 Classroom HP EliteDesk 

C-321 Classroom HP EliteDesk 

C-322 Classroom HP EliteDesk 

D-110 Classroom HP EliteDesk 

D-111 Classroom HP EliteDesk 

D-112 Lecture Hall HP EliteDesk 

D-214 Classroom HP EliteDesk 



  
 

 
 

L-219TR2 Reading & Writing Classroom 





  
 

 
 

T-224 Classroom HP EliteDesk 

T-225 Classroom HP EliteDesk 

T-227 Classroom HP EliteDesk 

T-229 Classroom HP EliteDesk 

T-238 Classroom HP EliteDesk 

T-241 Classroom HP EliteDesk 

T-246 Classroom HP EliteDesk 

T-247 Classroom HP EliteDesk 

T-248 Classroom HP EliteDesk 

T-249 Classroom HP EliteDesk 

T-250 Classroom HP EliteDesk 

T-252 Classroom HP EliteDesk 

T-262 Classroom HP EliteDesk 

T-264 Classroom HP EliteDesk 



  
 

 
 

T-4201 Classroom HP EliteDesk 

T-4205 Classroom HP EliteDesk 

T-4206 



  
 

 
 

V-205 Computer Lab HP EliteDesk 

V-208  Classroom HP EliteDesk 

V-209  Classroom HP EliteDesk 

V-210 Classroom HP EliteDesk 

V-213 Classroom HP EliteDesk 

V-214 Classroom HP EliteDesk 





 



  
 

 
 

29 T-4101 Classroom DMS 800 Projector 
30 T-4103 Classroom/Lab DMS 800 Projector 
31 T-4104 Classroom DMS 800 Projector 
32 T-4137 Classroom 3M SCP716 
33 T-4201 Classroom 3M SCP716 
34 T-4205 Classroom 3M SCP712 
35 T-4213 Classroom 3M SCP716 
36 T-4214 Classroom 3M SCP716 

37 T-508 Art Room 
Boxlight Seattle X35N 
Projector 

38 V-205 Classroom Boxlight BL X25NU Projector 
39 V-210 Classroom Boxlight BL X25NU Projector 
40 V

40  

40

   



  
 

 
 

 

Tablets\Laptops for Students Project (Proj # 18) 
�x Replacement of out of warranty wireless laptops based on a four-year refresh cycle. As 

the use of tablets in instructional areas have increased and there is a cross section of 
Kingsborough students without such devices we will be replacing and adding systems 
that can be used both as tablets and Laptops. We plan on adding 60 such devices. 
  
Total Budget allocation $30,000. 

Project Update 
 

Video in Class Rooms and Labs (Proj # 19) 
�x In order to meet need for video collaboration in instruction six labs will have HD camera 

installation to work with Blackboard Collaborate, Skype, Radvision or any other video 
conferencing system. Labs to be added this fiscal year would be M-125, S-214, S-225, 
V-223, V-225 and M-246 

�x .  
Total Budget allocation is $7,000. 

Project Update 
Work in Progress currently we have installed one in M-246 and working on the other 
rooms 

Virtual Desktop Initiative  (Proj # 20) 
�x A pilot project was initiated using VMware Horizon product to provide 30 students 

concurrent access to fashion design software via tablets, laptop and handhelds was 
initiated in last fiscal year. The virtual lab would allow students who were lacking the 
ability to practice and use this software outside the Physical Lab that has the Fashion 
Design Software installed. It also ameliorates the need for additional licenses for the open 
labs while allowing students to do homework assignments. In the Fiscal Year 2016-2017 
an additional 30 concurrent student access licenses will be added. 
Total Budget allocation is $20,000 
 

Project Update 
We are finalizing the install for additional 30 VDI connections for students. 



  
 

 
 

 

 

Wireless Expansion and Upgrade Project (Proj # 21) 
�x We will continue the process of adding access points in class rooms and exterior areas 

to accommodate wireless use through thin clients and mobile devices. The project 
entails replacing 150 access points.   
Total Budget Allocation $ 90,000 for Access Points, $ $25,000 for Maintenance 
and support and $5,000 for cabling/enclosures.   
 
Total budget allocation:  $115,000 

 
Project Update 

Upgraded the entire campus to 802.11ac WiFi capable equipment, and increased 
maximum concurrent user capacity



  
 

 
 

 

 
Additional Projects: 

1. M-108 Smart Lab  re-configuration and uplift of the M-108 Lab was completed this Lab 
was being created using  accessibility desks from the Labs where we are replacing 
traditional accessibility desks with Adjustable accessibility desks we have twelve old 
desks still in use during course of this year and next fiscal year as we continue the 
process of replacing traditional accessibility desks with adjustable accessibility desks all 
the furniture in M-108 will adhere to our strategy of having versatile setup to allow for 
labs to be used as classrooms and vice versa. This room also will have 6 more computers 
when all said and done then its previous capacity.    

 
2. Project NO WAIT, 138 Podium and Lab computers were outfitted with SDD cards to 

reduce the boot time on these computers from 160 seconds to under 55 seconds. 

Room No.  Room Type  Computer 
Type 



  
 

 
 

C-110 Classroom HP EliteDesk 

C-111 Classroom HP EliteDesk 

C-112 Lecture Hall HP EliteDesk 

C-214 Classroom HP EliteDesk 

C-215 Classroom HP EliteDesk 

C-216 Classroom HP EliteDesk 

C-217 Classroom HP EliteDesk 

C-319 Classroom HP EliteDesk 

C-321 Classroom HP EliteDesk 

C-322 Classroom HP EliteDesk 

D-110 Classroom HP EliteDesk 

D-111 Classroom HP EliteDesk 

D-112 Lecture Hall HP EliteDesk 

D-214 Classroom HP EliteDesk 

D-215 Classroom HP EliteDesk 

D-216 Classroom HP EliteDesk 

D-217 Classroom HP EliteDesk 

D-319 Classroom HP EliteDesk 

D-321 Classroom HP EliteDesk 

D-322 Classroom HP EliteDesk 

E-111 Classroom HP EliteDesk 

EE





  
 

 
 

M-397 Classroom HP EliteDesk 

M-406 Classroom HP EliteDesk 

M-411 Computer Lab HP EliteDesk 

M-428 Classroom/ Computer Lab HP EliteDesk 

S-113 Classroom HP EliteDesk 

S-136 Classroom HP EliteDesk 

S-158 Art Classroom HP EliteDesk 

S-159 Art Classroom HP EliteDesk 

S-162 Lecture Hall HP EliteDesk 

S-163 Lecture Hall HP EliteDesk 

S-213 Classroom HP EliteDesk 

S-238 Classroom HP EliteDesk 
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T-4211 Classroom HP EliteDesk 

T-4212 Classroom HP EliteDesk 

T-4213 Classroom HP EliteDesk 

T-4214 Classroom HP EliteDesk 

T-4220 Classroom HP EliteDesk 

T-4224 Classroom HP EliteDesk 

T-4225 Classroom HP EliteDesk 

T-4226 Classroom HP EliteDesk 

T-4227 Classroom HP EliteDesk 

T-4230 Classroom/Computer Lab HP EliteDesk 

T-4232 Classroom/Computer Lab HP EliteDesk 

T-4233 Classroom HP EliteDesk 

T-7221 Classroom HP EliteDesk 

TEMP PC1 Rotating Systems HP EliteDesk 

TEMP PC2 Rotating Systems HP EliteDesk 

TEMP PC3 Rotating Systems HP EliteDesk 

TEMP PC4 Rotating Systems HP EliteDesk 

TEMP PC5 Rotating Systems HP EliteDesk 

TEMP PC6 Rotating Systems HP EliteDesk 

TEMP PC7 Rotating Systems HP EliteDesk 

V-



  
 

 
 

M-114 Computer Lab HP Z200 Series 

M-118 Computer Lab HP Z200 Series 
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TECHNOLOGY FEE- Projects 2018-2019 
 
Augmentation /Maintenance of Networking Infrastructure Project (Proj # 1) 
The number of devices (whether BYOD or from installation base) is increasing at the rate of 
25% per year; the infrastructure setup six years ago, though still reliable, is showing signs 
of strain. We plan for the coming years and increasing our install base by another 6 percent 
just in thin clients in class rooms we need to replace out of warranty switches and upgrade 
them to 10 GB backbone. Due to the fact that we now have additional bandwidth we need to 
remove bottlenecks in the network to ensure the benefit of increased bandwidth is directed 
to the end points. 
The budget allocation for this project is $ 45,000. 
 
Augmentation of Connectivity Project (Proj # 2) 
As part of Strategic Initiative Projects, Kingsborough has been connected to CUNY Fiber 
ring expanding Kingsborough connection to CUNY network to 10 GB from 100 MB, as a 
result of this Kingsborough is in process of disconnecting its Internet connection and relying 
solely on CUNY circuit with a 100 MB backup connection from Altice. The budget 
allocation is to cover cost of the existing circuit till culmination of the contract. The 
previous year budget allocation were $76,600 
The budget allocation for this project is $ 21,000. 
. 
 
Assistive Technology Augmentation (Proj # 3) 
In order to ensure that students with special needs have the right kind of furniture in labs we 
will be replacing 5 desks so they are Adjustable to accommodate wheel chairs of different 
heights. 
 
The budget allocation for this project is $ 15,000. 
 
Mobile Project (Proj # 4) 
�.�U�\�S�W�R�¶�V��is a comprehensive suite of campus services targeting students, faculty, administrators, 
alumni and our broader community on both native and mobile web platforms. It was architecture 
with scalability in mind. Considering that it is impossible to truly plan for the vast array of 
devices to come in the future, we have built a central service to house data in a way that can be 
repurposed across all platforms/devices. In this way iPhone®, Android® and forthcoming 
mobile operating systems will access the �.�U�\�S�W�R�¶�V application through the same central service 
on the backend. The first set of apps was released in January 2017, we will be adding additional 
apps and continue to maintain current apps.  
The total budget allocation for this is $15,000. 
 
 
Business Continuity Project (Proj # 5) 
In order to support 24/7 operations and to reduce downtime we have embarked on a project to 
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redundant fiber connectivity to IDF closets. We need to ensure that all our labs and IDF which 
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�x Upgrade Tandberg software in Language Lab L-102G. 
�x Upgrade Virtualization software for academic servers. 
�x Upgrade Culinary Science Software in U-118 and M-246 labs. 
�x Upgrade NetOp Software in all labs. 
�x Upgrade Deepfreeze software in all labs. 
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 L  131  
                     

11   27" MACs  27"MACs 

 L  202  
                       
6   HP  Z210 

 L  219S  
                       
8   HP  Z210 

 L  705  
                       
7   DELL  790 

 M  111  
                     

28   HP  Z210 

 M  118  
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T-7117 Classroom 3M SCP 712 

T-7119 Classroom/Computer Lab 3M SCP 712 

T-7201 Classroom 3M SCP 716/25 

T-7204 Classroom 3M SCP 712 

T-7206 Classroom 3M DMS 800 

T-7208 Classroom 3M DMS 800 

T-7212A Computer Lab 3M SCP 712 

T-7217 Classroom 3M SCP 716/25 

T-7222 Classroom 3M DMS 800 

T-8105 Music Classroom 3M SCP 712 

T-8106 Music Classroom 3M SCP 716/25 

T-8205 Music Classroom 3M SCP 716/25 

T-8210 Music Classroom 3M SCP 716/25 

T-8211 Music Classroom 3M SCP 716/25 

T-8212 Music Classroom 3M SCP 716/25 

U
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Video in Class Rooms and Labs (Proj # 21) 
�x In order to meet need for video collaboration in instruction six labs will have HD camera 

installation to work with Blackboard Collaborate, Skype, Radvision or any other video 
conferencing system. Labs to be added this fiscal year would be M-125, S-214, S-225, 
V-223, V-225 and M-246 
.  
Total Budget allocation is $7,000. 

 

Virtual Desktop Initiative  (Proj # 22) 
�x Currently we have about 60 VDI instance available for students using VMware Horizon 

product to provide concurrent access to fashion design and Math Department students use 
of software via tablets, laptop and handhelds. The additional 30 seat virtual lab would 
allow students who were lacking the ability to practice and use this software outside the 
Physical Lab. It also ameliorates the need for additional licenses for the open labs while 
allowing students to do homework assignments. 
. 
Total Budget allocation is $15,000 

Video Channels for Academic Success (Proj #23 ) 

In order to fulfill  the need to communicate different programs aimed at Academic 
Success, accelerated graduation and other initiatives aimed at early intervention a project 
would which entails creating a Video Wall is proposed this Video wall will broadcast 
video channels. 
Total Budget allocation is $5,000 
 

Wireless Expansion and Upgrade Project (Proj # 24) 
�x We will continue the process of adding access points in class rooms and exterior areas 

to accommodate wireless use through thin clients and mobile devices. The project 
entails adding 50 access points 
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